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• “Guidelines, recommendations for the performance or 
exclusion of specific procedures or service derived through 
a rigorous methodological, are an important clinical 
strategy to build quality of care into our system.  As such, 
they must become very much a part of what we do 
everyday in our clinical care. approach that includes the 
following:

• Guidelines
– assure that the appropriate amount of care is provided 

(addressing both under & over utilization),
– reduce errors & promote patient safety,
– ensure predictable & consistent quality,
– promote learning & research, and
– facilitate patient & family education.”

Dr. Kenneth W. Kizer, 1st National Education Program on
Implementation of Clinical Practice Guidelines, June, 1997
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CPGs in VHA

• Initial efforts in Guideline development 
included:
– Rehabilitation of Amputation & Stoke
– Care Guide RT (Ischemic Heart Disease)
– Diabetes Mellitus
– Asthma & COPD
– Major Depressive Disorder
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VA/DoD CPG Working Group

• Since 1998, the VA and DoD have enjoyed 
a meaningful partnership regarding 
guideline development & implementation 
designed to improve the quality of care 
and health management across both 
systems.

• An update of the Charter re-constituting 
the Work Group was signed September 7, 
2004 to assure continuation of the effort.
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VA/DoD Working Group Charter

• Vision
– “advise … on the use of practice guidelines to improve 

the quality of health and support population health 
management”

• Purposes
– advise the VA/DoD Executive Council
– identify areas for guideline adaptation
– facilitate adaptation process
– identify maintenance process
– champion the integration into information systems
– ensure integration
– encourage research
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Collaborative Efforts
CPGs posted to the Agency for Healthcare Research & Quality 
National Clearing House.

• Post-Deployment Health
– Screening Health Exam
– Medically Unexplained 

Symptoms: Chronic Fatigue & 
Pain

• Psychosis
• Substance Abuse
• Clinical Preventive Services
• Dysuria in Women
• Uncomplicated Pregnancy
• Stroke Rehabilitation
• Opioid Therapy in Chronic Pain
• PTSD
• Psychoses

• Tobacco Use Cessation
• Hypertension
• Low Back Pain
• Asthma
• Diabetes Mellitus
• COPD
• Major Depressive Disorder
• Dyslipidemia
• Ischemic Heart Disease
• Chronic Heart Failure
• Post-Operative Pain
• GERD

Biological, Chemical, and Radiation-Induced Illnesses Pocket Cards 
with links to CDC, NEJM, JAMA, NBC, and others.
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Upcoming VA/DoD CPGs

• New Obesity Guideline
• Updates of

– Dyslipidemia
– Post-Deployment (including 

Amputations)
– COPD & (Asthma)
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Feedback on CPGs

• Guidelines being considered for implementation 
are distributed for feedback at several points.
– when a draft of the guideline, with the Tables of 

Evidence, is available
– when the final draft is ready for field testing

• Each guideline is reviewed by at least three 
independent reviewers prior to review by the 
National Council
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Learning from 
our own experiences

• Systems responsibility: Longitudinal data 
tracking, timely feedback, & accountability

• Buy-in at all levels: No one person can do 
it all -> team work is necessary

• Facility level: Multiple strategies are better 
– computerized reminders
– patient engagement
– nursing participation
– leadership support
– barrier removal
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Web Resources
www.OQP.MED.VA.gov/cpg        www.QMO.amedd.army.mil



12



13



14



15



16

Keys of Success

• Dedication of care providers 
to improving quality care

• Leadership support
• Commitment of VA & DoD
• Link to performance 

measurement system of 
accountability
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Web Resources
www.OQP.MED.VA.gov/cpg        www.QMO.amedd.army.mil
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